GLOBAL NURSING POLICY LEADERSHIP INSTITUTE SCHOLARS 2017
A Force of Nurses: Celebrating the
Launch of the Nursing Now Campaign
Introduction
Imagine we could tell you in 300 words what the International Council of Nurses (ICN) Global Nursing Policy Leadership Institute (GNPLI 17) meant
to us: what we learnt professionally and personally, and how it has changed our lives. Imagine in these 300 words we could tell you of all of the
things we have done since our time together, and the ways in which we are individually and collectively stronger, wiser and more determined to
speak up. Imagine we could demonstrate the value of nursing, and the value of your investment in us as leaders of a reform agenda for a fairer and
more sustainable future.
The 300-word project is a force of nurses: celebrating the launch of the Nursing Now Campaign. It is also a story of what your investment in us
has already meant, but more importantly a glimpse of what investment in nursing can and will create for the future. True to the spirit of the Triple
Impact Report, the 300-word project is proof of the value of nursing in addressing inequalities, improving health outcomes and building stronger
economies.
Who are the GNPLI 17 Scholars?
There are twenty-seven GNPLI 17 scholars representing nineteen countries and all continents of the world (See list at http://www.icn.ch/events/2017Participants/ ). We are nurse leaders from different sectors and settings, including those working clinical contexts, professional associations,
government, education, research and law. The group was diverse, comprising of men and women different in our ages, languages, beliefs, cultures
and religions, but yet we were quickly united in our passion for nursing and our desire to learn more about policy leadership and the ability to
influence. We arrived as colleagues and departed as friends.
Why did the GNPLI 17 Scholars join the program?
On the first day of the residential we were asked why we had joined the program. The following quotes were captured which provide more than just
why we joined the program, but why we continue to do the work we do. Why? Because:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Nursing is a political act;
Nursing is the universal language;
There has been no policy course, so currently I use the old nursing model of see one, do one;
To advance the practice of nursing;
Nursing currently responds to policy rather than makes it;
I want to increase how I impact on policy;
While the policies were there we were not consulted or told;
I want to work out how we get a seat at the table;
I am here to gain strength;
I am here because I have a dream;
I want to be selfish. I am here to find a friend to help me;
I always knew I was a leader;
The world is a smaller place these days, and increasingly we need to work together;
I was the first PhD in the Department in my country. It was a struggle, because they said that they didn’t need PhD Nurses;
Nursing is about advocacy;
I want to do the best by the people we serve; and
I want to change my health system to embrace innovation.

What was involved in GNPLI?
The GNPLI 17 program ran over five months from June to November, where we worked through three key modules focused on the development
of policy leadership education, skills and competence. The program was crafted by Professor Jill White and Professor Jane Salvage, who from day
one worked tirelessly to inspire and challenge us. They generously shared their experiences, observations and their belief in nursing as a force for
universal change.
The program included a week long residential in Geneva, Switzerland in September where scholars participated in an intensive program, which
included presentations by global nurse leaders and a visit to the World Health Organization (WHO). The staff of the ICN and Chateau Bossey
hosted us as if we were in their own homes, welcoming us and going to extraordinary lengths to ensure our stay was enjoyable and memorable. Our
visit to the WHO saw us meet with senior policy makers and being invited into the Executive Boardroom, which reminded us all of the importance of
our contributions to policy at the highest level.
Upon return from Geneva we were challenged to undertake an intensive piece of work in partnership with another GNPLI scholar. This involved
undertaking a comparative study between the two scholars’ countries in relation to a particular health policy issue. This module provided a
demonstration of our education, skills and competence in policy leadership, which may see some pieces published in the near future. It has also
seen a deepening of bonds between scholars and further commitments to work collaboratively.
In addition to the formal aspects of the program, we readily took on challenges from one another and formed working groups around identified
policy issues. Several of these groups have evolved into ongoing groups, with regular meetings and emerging work plans. Central to all of this work
was a strong sense of professional identity and belief in the value of nursing, and the utmost respect for the contribution of all scholars and others
who joined us on our journey.
What impact did GNPLI have?
The ultimate measure of whether a program has been successful or not must surely be in how it has changed its participants and what they do as a
consequence. We have each reflected on our journey as GNPLI scholars, and in less than 300 words we hope to provide evidence, through our lived
experiences, about the positive ripple effects on investing in global nursing policy leadership.
Conclusion
When we each applied to the GNPLI we were strangers to one another, possessing limited understanding of policy leadership and the global
context. Many of us lacked the knowledge, experience and competence necessary to influence to our maximum potential. Many of us doubted our
abilities and felt alone in our struggles with ever increasing health care challenges and complexities.
Because of GNPLI this is no longer the case. The program fast tracked our learning, and with the support of each other we have all demonstrated
that we are immensely capable and have much to contribute locally, nationally and internationally. In such a short time our impact has been
remarkable and arguably unprecedented. This program has given us all so much personally and professionally, and collectively, not only do we have
the desire to influence, but the ability and confidence to actually do it, and do it well. While together in Geneva one of us posed the question: What
is the collective noun for nurses? While we pondered nouns ranging from a ’team’ to a ‘gaggle’, we never actually came to a consensus. But what we
have since shown is that collectively we are a force for political change, and while next year’s cohort may wish to consider this further, we will forever
remain a force of nurses. We hope that together, in our individual ways, and through the 300-word project, have demonstrated the value of investing
in nurse leadership, and especially programs like the GNPLI.

300 Words Project
Michelle Gunn (Brisbane, Australia)

Hamdia Mirkhan Ahmed (Kurdistan Region / Iraq)

Sameera Suleiman (Untied Arab Emirates)

Jeremiah Mainah (Kenya)

Kate Veach (Brisbane, Australia)

Elizabeth Rochin (United States of America)

Benson Phiri (Malawi)

Janice Smolowitz (united States of America)

Participation in the GNPLI 2017 was both rewarding and challenging in
equal measures. The program was beautifully crafted, bringing together
nurses from around the globe to learn with and from each other, in a
respectful professional environment. It has opened my eyes to my own
ability to influence and lead locally, nationally and globally, and given
me access to a world of expertise and support. GNPLI is more than just
a learning opportunity, but the doorway to a community of nurses who
I draw inspiration, strength and courage from. Since returning home I
have: painted a poster for primary healthcare week; established the GNPLI
7 Kurdistan Regulation group; navigated key nursing projects through a
state election; run a symposium to identify barriers to nurses transitioning
to practice; joined a working party to streamline immunisation education;
refined my PhD to focus on healthcare resource allocation issues; been
appointed to the selection panel for over 100 National Health Professional
Board positions; and worked with Patrick Chiu from Canada on a
Comparative Study between Australia and Canada on Refugee Access to
Primary Healthcare, which we hope to publish later this year.

The GNLP2017 was a fantastic experience for me as I knew the nurse
leaders around the world and now I feel I connect to 19 countries. Nurses
and nursing problems are different according different infrastructure and
cultural environment in different countries. Learning from each others and
make connections together were the core of this program. What happen
to nursing at top level of WHO and leaders countries and how to deal with
them is useful to know the flow of development. Knowing the SDGs and
using policy leadership in improving nursing were new topics for me. This
program gave me more confidence, knowledge and skills for my role and
responsibilities in my region. It gave me more power and energy to be
stronger in front of struggles and challenges. Since return, using different
thinking, communication style and strategy in my activities related to
improving nursing and midwifery were the direct benefits of this program
as well as increasing my self esteem in my requests from stockholders.
Resolution in my steps for achieving the objectives clearly have been seen.
Now I am a different leader definitely!

The GNPLI 2017 has brought in an enduring change in my leadership
personality. I profound my gratitude towards the leading head of the
GNLP 2017’s conference who had rendered me the opportunity to
indulge into the conference, which had brought 19 countries together.
It augmented me to prepare a case study on maternal health to explore
the issues faced in meeting optimal maternal health by using Shiffman’s
framework. As our institution is for maternal and pediatric health; we
strained out the unbooked maternal population visiting the institution.
It lead on to a retrospective study to explore the facts behind unbooked
population, we hope its publication in few months. Hope the future
collaboration of primary health center with our institution to create
awareness to eradicate unbooked cases. I have introduced Google
classroom system among nurses to make the nurse collaboration to
flourish and update their knowledge to chase the advancements in health
care system and as well as to meet their competency according to the
institutions policy set by the UAE Ministry of Health. Active involvement
of research group to uncover and fulfill the inadequacy of various
departments as a part of it is the comparison of Maternal and fetal
triaging index and ESI triaging in the maternal population. I shared the
experience about GNLP conference among the departmental head nurses
to enhance a better leadership skill in them. I introduced Ambassador
nurses role apart from the link nurses, to enroll a better flow of patient and
health care personnel approach. I have also established an innovation
committee to find talented nurses. Clinical Resource Nurse and Learning
and Development group to layer the foundation of knowledge among
nurses. Leading the Command center nurses in exploiting out the issues in
nursing care among departments.

At the departure of MDGs (2015) Kenyan Nursing landscape took a
nosedive. Without a policy or a strategy the Nursing fraternity had no focus,
external forces took control of all the Nursing Pillars (Policy, Regulation,
Education and Welfare). Industrial actions became the order of the day.
As NNA –President it was too much for me and just as I opted to hang the
boots, I received an invite to attend the inaugural Global Nursing Policy
and Leadership Institute. This became the game changer and when I met
27 colleagues from 19 countries at Chateau Bossey, the cross pollination
created a synergy within me and before leaving Geneva I made a Promise
to make every Policy Maker, politician, partner in health, our clients and
patients appreciate that Nursing is the Universal Language that drive the
Health system and economic development without which we cannot
achieve Universal Health Coverage or Sustainable Development Goals.
Today in Kenya we have a Roadmap to develop a Nursing Policy and
implementation strategy. As we close the borders to Uganda on 22nd
March, 2018 for the Nursing Now! Africa I am grateful to ICN-GNPLI for
modeling me to be a vessel for the Global Nursing Voice.

Being part of the GNPLI 2017 has been instrumental in strengthening
my knowledge and capacity in professional activism. Since completing
the program I feel more confident in my ability to identify/progress policy
opportunities that promote and advance the nursing profession. I feel
more resolved in delivering the industrial, professional, social, political and
democratic values goals set by my organisation. I have regularly applied
the theory and learnings from the GNPLI program when collaborating
and lobbying with key stakeholders such as federal and state politicians,
leaders of public/private healthcare organisations, healthcare funders,
special interest groups and members of the Australian community. The
program has inspired me to continue to vigorously campaign for nurses
leading and directing the future vision of the profession and ultimately the
healthcare system through establishing shared governance and decisionmaking authority.

At times, the ability for nurses in the United States to view nursing through a
global lens can be a formidable challenge. Even seeing beyond the borders
of one’s own hospital or care facility, town, county or state may be limited by
experience, stressors or fear of the unknown. It was this vision and the desire
to create greater connections to the nursing community outside of the United
States that was my primary objective with the 2017 International Council of
Nursing Global Policy Institute. With the ideas, strategy and tangible gifts of
international experience I was afforded in Geneva at the 2017 GNPLI, I have been
able to begin translating that knowledge and understanding to nurses in the
United States, and shifting the conversation from local to global. My increased
confidence and understanding of the broader global nursing community
continues to generate additional experiences I would not otherwise have had
the privilege, and provides a robust platform upon which to reveal and share
a deeper understanding of the rich complexities and art of nursing through a
global lens. With the deepest appreciation to the Burdett Trust for the support
of the GNPLI Programme, my global journey continues with the United States
launch of Nursing Now! and the opportunity to make meaningful contributions in
shaping and elevating the image of nursing both locally and globally.

Energized in Gevena during GNPLI 2017, I came back to Malawi with
hope for nursing contribution to society. In advocacy, I strategically
positioned myself and participated in a theory of change towards the role
of advocacy in improving Health Systems. The nurses’ union through me
has been appointed a national co-leader and regional member of the
African Health Accountability Platform (AHAP) covering 5 countries of
Malawi, Tanzania, Kenya, Uganda and Zambia. Special advocacy focus is
being put on Health System pillars of Human Resources for Health (HRH),
Sexual Reproductive Health and Rights (SRHR), Health Financing and
Health Governance. Regarding HRH, I am a co-chair of a 15-member HRH
Coalition which is a multi-stakeholder grouping comprising our nurses’
union, doctors and paramedics’ health provider associations, and patient
interest groups. Current efforts include: participation in the development
of a national HRH strategy 2018-2022.

I anticipated participating in the GNPLI programme would enhance my
knowledge of leadership strategies and my ability to participate in and
facilitate development and enactment of policy designed to improve
population health. The week in Geneva and immersion in the SDGs was
transformational. GNPLI participants’ stories were inspirational. Despite
differences in our geographic, political, and economic situations, common
themes emerged during discussions of barriers and opportunities.
Based on formal and informal discussions, I returned home with a different
lens, a lot to learn, and a new project. While in Geneva, I joined a group
conversation about SDG 13, Climate Change. Previously, I focused on
climate change as a risk factor for disease. Discussions with among
members of this group refocused my thinking. How are processes used
in health care delivery impacting the carbon footprint? What are nurses’
knowledge and attitudes about current and best practices? What are we
doing to impact these practices? I am replicating a study being conducted
by my GNPLI colleagues from Chile and China, focused on green dialysis.
Locally, I am speaking with nurses and experts to create innovative
partnerships among nontraditional stakeholders to better understand
current and best practices as a basis for developing policy.

Patrick Chiu (Canada)
ICN’s Global Nursing Policy Leadership Institute (GNPLI) was an
outstanding professional development experience. The program provided
me with a stronger sense of how to frame policy issues, expand networks,
and position nursing and nurses as leaders in contributing to solutions for
the betterment of health systems globally. Specifically, I came away with a
better understanding of nurses’ contributions in advancing the sustainable
development goals and WHO’s nursing and midwifery strategy. It was an
exciting time to be at the helm of global nursing leadership during the
development of a new Chief Nurse position at WHO. I came away inspired
and invigorated by the energy, commitment and passion of my new
global nursing colleagues, representing all of the WHO’s regions. GNLPLI
2017 provided me with not only an experience of a lifetime, but a solid
network of nurse leaders that I can continue to work with collaboratively
to strengthen our profession, our health systems, and ultimately our
communities. Since returning to Canada, I published a blog through
my professional association related to my GNPLI experience, have been
fostering relationships between Canadian and international nurse leaders,
and have worked closely with a GNPLI colleague Michelle Gunn, from
Australia on a comparative analysis study related to refugee access to
primary health care.
Catherine Ngoma (Zambia)
Participating in the nursing policy leadership program was a great honor
and privilege for me. The program was worthwhile. It broadened my
horizon and strengthened may knowledge and skills in leadership. It
gave me a more practical approach to problem solving on a day to day
basis and l use that in my job now. The course enabled me to meet nurse
leaders from various parts of the world and l learned quit a lot from them.
As Nurses in Zambia we now are participating in policy making as we have
a representation at that level though a lot still need to be done for us to
be heard. We are also working together as the quard- Education, Nursing
council and nurses Union. I take every available opportunity to disseminate
information acquired during training.

Elizabeth Holguin (Albuquerque, United States of America)
Attending GNPLI 2017 was a great honor and an amazing milestone in
both my personal and professional development. The experience was
designed to enhance both leadership and policy skills that are applicable
from local regions to global forums. Meeting nurses from so many walks of
life helped me to understand that we are much more similar than different.
GNPLI removes barriers to communication and strengthens the global
network of over 16 million nurses by allowing time for lifelong friendships
and partnerships to form. Since returning from GNPLI, I have become a
health policy advisor for a Congressional candidate and am pursuing an
executive leadership role in my health organization while continuing to
network with my GNPLI colleagues on a variety of salient issues.
Jin Zhao (Beijing, China)
It was my honor to participate the GNLP2017, which was amazing
experience and huge challenge to me. In Geneva, I was so lucky to meet
and know the talent leaders of nurses on behalf of the world. From other
scholars, I realized there are so many differences. Although we have
different backgrounds and diverse cultures, we all realized nursing is the
universal language. I can feel the passion, responsibility, ambition from
every on nursing. From the tutors and other colleagues, I learned the
knowledge and skills related to the policy leadership, which broadened my
mind. The most exciting thing was to visit WHO, listening the introduction
of the mission, the strategy and better understanding the sustainable
development goals. Talking to the WHO officials face to face at the dinner
made a profound impression to me.
Since returning home, I communicated what I have learned and felt
from GNLP2017 to my tutor and colleagues. I think I have brought the
inspiration and creative mind to them.
In China we have 3.8millions RNs, there is a huge gap to be professional
staff. I wish I can push the nursing reform, make the government to admit
or permit the position of NP and SP, which can make the nurses to be
respected. I emailed the NP Elizabeth Holguin from USA to communicate
with the NP things; she gave me lot of help and suggestion. I followed
Michelle Gunn’s monthly meeting group to review their notes to focus the
issue about advanced practice. Thanks for ICN and all the alumni, I would
benefit from the GNLP2017 for a long time.

Mirliana Ramirez Pereira (Chile)
My participation in GNLPI 2017 was a very important moment in my life.
The program gave me the skills for understanding the political framework
in global health. I was with nurses from different countries and cultures,
with different political and social context, that share a dream: improve the
people quality of life, to achieve social justice and to highlight the Nursing
role in all of areas, because nursing care is universal and necessary in these
times. I feel that I got an increase of my empowerment and strongest of
my skills in social and transformative leadership. When I returned in my
country, I had meetings with stakeholders from University of Chile, Ministry
of Health and Scientific Nursing Societies, with the finality to share my
experience in GNLPI 2017 and to set nursing goals. My participation in
GNLPI 2017 let recognize from my Latin America colleagues and I was
invited as a speaker in Nursing conference in Brazil and Chile. I created a
Nursing Research Institute with the participation of several Latin America
Universities, focused in social and transformative health and have had
an active participation in the Nephrologist Nurse Association, as director
of Journal about the specialty and coordinator the next Conference.
I am the Director of nursing research project in children gender field
and sustainability in dialysis units. To close, I would like to thank ICN, my
wonderful teachers Jane, Jill and my classmates for sharing their great
experience and love for nursing.

Charlotte McArdle (Northern Ireland)
I attended GNPLI in 2017 and was full of anticipation about studying
nursing on an international level. My hopes, anticipation and objectives
were overwhelming met on what I can only describe as a unique , once
in a lifetime opportunity. I enjoyed greatly working with such articulate,
bright, thoughtful and well educated nurse leaders from around the world.
I have made many new friends and enjoy our regular meetings where
we continue to share ideas, discuss professional issues and continue
our strong relationships. What I have taken most from the module is that
nursing is truly an international profession. We are all dealing with same
issues just in different context. We are stronger working together and
the opportunity for sharing and learning together has the potential to
improve the provision and availability of healthcare across our small world.
Universal health coverage has taken on a different meaning to me and I
understand how this strategic WHO goal effectives all healthcare systems.
As a government chief nurse I got particular value in revisiting Kingdoms
3 stream policy window. Since GNPLI I have connected colleagues in
Kurdistan with our education system and we are working collaboratively on
post registration education models. I have held a joint CNO conference
for 350 nurses and midwives on the island of Ireland with an international
agenda. I have included rescue of refugees in the Mediterranean ( Irish
Navy) learning from management of Ebola in Sierra Leone (204 British
Army reserve NI field hospital) and a key note delivered by Prof Jane
Salvage from on international nursing policy perspective. I linked in
with the Nursing Now campaign and see this an important vehicle to
demonstrate and articulate the unique contribution Nursing can make to
care. I would urge others to lend support.
Corrinne Ward (Malta)
The biggest impact this event had on me is the networking and building
of relationships that developed. It was a truly humbling experience to meet
world leaders in nursing - the real thing! From a practical point of view I
was given tools to work with when back in Malta. From a strategy to how
and what needs to be taken into consideration for me to become more
political. I feel I am so much more equipped to make the move to be
heard as a nurse leader and feel confident thanks to the GNPLI.

Sriyani Padmalatha (Sri Lanka)
It was an amazing experience and my dream to participating ICN GNPLI
2017 as a first Sri Lanka Senior Nurse and many thanks to the organizing
committee. I have seen global Nursing Leaders and learnt with them
how we can achieve policy in the health care setting as a leading health
professional in the caring setting. It helped me to build up my personal
policy framework as a Sri Lankan Nursing Leader. As we were in locally
or internationally or globally, what were expectations in the professional
strength; I saw it in the day with WHO. It was the great honor for me and
whole Sri Lankan nursing society. I came with full of mind with policy
leading strategy and build up good spider net with the International
Nursing leaders within 19 countries. Up to now I developed international
net working system to meet Global Nursing Professional for my country
nurses. I became consultative Member of development of Public Health
Nursing Officers training needs and activities committee at Ministry
of Health Sri Lanka and conducted first nursing research workshop for
government nurses here. Even I am always lucky enough to participate
in established the GNPLI 7 Kurdistan Regulation group with Michelle,
Hamdia, Helen el at al. Finally I approached my long term goal; hoping to
conduct a doctorate level study with the partitions of all team members of
the health care team on cost effectiveness in the health care team. I would
say, Nursing is a human work and always with human rights.

Helen Kirk (United Kingdom)

Ilknur Dolu (Turkey)

Cleopatra Barkoye (Guyana)

Global Nursing Policy Leadership Institute (GNPLI) was the first experience
for me to come together with nurses coming from different countries
and variety professional positions. I think this is a marvelous chance to
have a key contact person from all over the world. To attend this course
provide me to realize global nursing policy and how to develop nursing
in my country. The day that we visited WHO was very exciting time and an
opportunity to ask and share our concern about nursing with member of
the WHO and gave an idea how to send messages or collaborate with
WHO country office. When I came back to Turkey, I contacted with some
nurse leaders to developed our Nursing Action Plan. Moreover, I have
worked with a GNPLI colleague on a project.

The opportunity to meet, learn from and share with other nurse leaders
from across the globe was a phenomenal experience I would always
relive since it was one of the high points of my nursing career. The ICN’s
Global Nursing Policy Leadership Institute (GNPLI) experience has left me
appreciating my seat at the table. These days I am making my seat valuable
by preparing and contributing meaningfully. Since my return to Guyana,
I had several meetings with stakeholders about the valuable contribution
nurses make globally? I was empowered to start the conversation on
reviewing the nursing and midwifery strategy for Guyana. My work at home
has become more meaningful and purpose-driven by policy. With my new
found knowledge I became the lead facilitator in the review of student
policy document and had started the policy book for the orientation
of new faculty. Amidst all of this work graduated with honors in nursing
education and is preparing to pursue my PhD! I was unanimously elected
as the president of the Guyana Nurses Association and retained my seat
on the newly elected board of directors at the major referral hospital in
Guyana. Thank you GNPL for the experience of a lifetime!

The principal challenges faced by nurse leaders in different countries are
not the same nor are the mechanisms to address them. However, there
are many common elements that emerge when nurse leaders come
together. The GNLPI programme provided more than an opportunity to
network with colleagues it provided the setting for exploration of common
challenges and transferable experience. A critical emergent theme was
the opportunity to use the usual methods of influencing from one setting
and use these in another (where they were relatively novel and potentially
offered a route through the complexity). GNLPI offered a potent insight
into the creative use of skills and knowledge drawn from an international
team to increase influence beyond your usual scope. The challenges
facing women (and men) internationally from childbirth and parenting
to education and employment are closely mirrored in nursing. Maternity
safety is as hot a subject in England as it is in Kenya, and the evolution of
professional registration as topical for British nurses and midwives as it is
for Kurdish ones. The capacity to lead change and find peer support is
enriched by collaboration across borders. Great nursing care transcends
international boundaries - GNLPI brings this into sharp focus. It hasn’t just
reset my aspirations it has provided new peers to deliver them.

On the professional front and in uplifting the image of nursing in the
country, I conceived and to-date am delivering a project to document
and publicize stories of ‘Best Nurses’ selected from health facilities and
institutions. They are given prizes for excellent performance in various
criteria. For instance, the first cohort of stories is being collected from
seventy nurses who were awarded during International Nurses Day 2017.
I want the world to know that nurses strive to perform their level-best
despite constrained work environment. The expected outcome is that
advocacy contributes to health systems responsiveness and support the
role of nurses to serve society better. This resonates well with a ‘letter
to myself’ which I wrote on the last day of the GNPLI 2017 residential
programme. For sure, Nursing Now! Is a meeting point for advocacy and
professionalism towards Universal Health Coverage (UHC) and ultimately
Sustainable Development Goals (SDGs).
Laura Serrant (England)
Being part of the GNPLI 2017 cohort has been both personally and
professionally rewarding. I applied for the programme as part of my
Florence Nightingale Foundation Leadership Fellowship. I found the
experience challenging and inspiring in equal measure - meeting a host
of fabulous Nurse leaders from 19 countries helped me to realise how
far nursing can shape and lead the global changes required to give
more peoples and communities ‘equal chance’ of health. My colleagues
on the programme also helped me to question myself and my work- I
came to the GNPLI programme unsure as to which direction my career
should take: With their help, support and the critical political questioning
we completed during the course, I am now a stronger, better equipped
person and recognise myself as an influencer and thought leader. Since
completing the course I have taken active steps to work directly within
policy arenas to improve health and life chances, including engagement
with health policy leaders in the UK. I have had the privilege of working
with GNPLI colleagues Hamdia Ahmed from Kurdistan on a new Journal
for nurses in Kurdistan; linking with African colleague Jainaba Sey-Sawo
in planning closer working between our organisations to advance nursing
scholarship in The Gambia and with Ilknur Dolu from Turkey in developing
her post-doctoral work. The biggest personal change has been making
difficult (but exciting) decisions to move my work as a nurse leader beyond
Higher Education and onto a global health platform (as I had always
dreamed). This programme has changed my aspirations and belief in the
political imperative of nursing to shape health across the world. I take with
me the words of GNPLI colleagues Benson Phiri and Michelle Gunn - “if
not you who? You have been vaccinated… You are ready”.
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Eva Said (Kurdistan)
When I started working as a nurse educator in the Kurdistan Region of
Iraq some years ago I was shocked by a poor standard of nursing care,
but more so by lack of progress to improve it. Having worked in the UK
before I could not understand the values that were driving nurses and
their profession that were so different from mine. It took me a while to
see the political, social, cultural, economic, professional and ‘human’
influences that were holding nursing profession back. On a practical
level, it was absence of nursing regulation that seemed to be one of the
main challenges. To respond to that challenge, a small group of nursing
colleagues decided to develop a proposal for the establishment of
Kurdistan Nursing and Midwifery Council for the region. The possibilities
and opportunities the professional regulation could bring were enormous
and would open a way for nursing in Kurdistan to become a profession,
capable of improving care for the community that needed and deserved it
so much.
Our proposal was refused, and in fact vehemently opposed not only by
the medically dominated health administration but also by the union the
nurses were part of. What went wrong? At that time, I found it difficult to
comprehend and accept.
In 2017, I was fortunate to be selected as one of the participants of the
ICN’s Global Nursing Policy Leadership Institute that has helped me to
understand and learn from that failure. The ability to influence policy, work
with stakeholders, and bring policy changes is not a part of a standard
nursing curriculum, and the GNPLI has improved my political and policy
competence and educated, mentored and empowered me to become a
nurse I am today. I am more aware and feel more confident that whatever
challenges nursing in Kurdistan faces, I am better prepared to take them
on.
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